
	  
	  

 
 
 
 
 

Strategic Goal  Four       Institutional Value Drivers  
Build and Maintain Campus      Student Engagement 
 
We are dedicated to establishing policies, practices and programs which create and support a 
vibrant enhanced, rich, and holistic student experience that expands learning beyond the 
classroom.  
	  
Category	   Metric	   Description	   201
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Projectio
ns	  

Responsible	  Unit	  

1.   Establish 
programs that 
support student 
preparedness 
and success  

Efforts that 
focus on 
student 
preparedness 
and success 

Identify and 
implement best 
practices that 
support student 
success 

    Student Engagement 
and Success  

 Participation 
and retention 
results from 
programs and 
efforts created 

Identify additional 
programs that 
assist students in 
their preparedness 
and success (ex. 
Upward Bound, 
nsoros-foster 
program, ect.) 

    Academic 
Affairs/Student 
Engagement and 
Success 

        

2.   First Year 
programs, 
events, 
seminars/works
hops  

# of efforts, 
learning 
outcomes, and 
student surveys 
(regarding 
impact) 

Develop a schedule 
of programs that 
are integrated 
throughout the 
first-year 
experience, use 
evaluations of 
programs to collect 
data on student 
experience 

    Student Engagement 
and Success 
 

        
3.   Leadership, 

Research, 
Entrepreneurial 
Experiences 

Increase # 
opportunities 
of exploration 
of 
entrepreneurs
hip 

Increase 
opportunities for 
students to engage 
in research, 
leadership, and 
entrepreneurial 
spaces. 

    Student Engagement 
and 
Success/Academic 
Affairs/Institutional 
Advancement 

 Increase # of 
leader 
development 
and 
opportunities 
for students 

Identify and 
implement efforts 
that encourage 
students to lead 
through organized 
and individual 
efforts 
 

    Student Engagement 
and Success 
 

 Increase # 
research 
opportunities 
for students 

Identify 
opportunities for 
students to 
participate in 
research projects, 
faculty research, 
and 
national/internatio
nal opportunities 

    Academic 
Affairs/Student 
Engagement and 
Success 

 Increase # 
Experiential 
Learning 
Opportunities 

Identify and 
implement 
opportunities for 
students to 
participate in 
learning that 

    Student Engagement 
and 
Success/Academic 
Affairs 



compliments 
classroom learning, 
that engages local, 
state, and national 
business. 

 Increase # 
Entrepreneurs
hip 
Experiences 
 

Identify 
opportunities for 
on campus and off 
campus 
experiences 

    Center for 
Entrepreneurship 
and Innovation 

        
4.   Provide a student 

– ready support 
infrastructure 

% of current 
practices 
reviewed and 
% of practices 
updated 

Create a culture 
that centers 
students and their 
needs and where 
they are in order to 
move them to their 
optimal level 

    Student 
Engagement/Acade
mic 
Affairs/Enrollment 
Management 

      
 

  

5.   Educational 
programming 
and support 

% of programs 
and activities 
that directly 
support 
student 
learning and 
intellectual 
discovery 

Implement robust 
programs that 
support student’s 
educational needs 

    Academic 
Affairs/Student 
Engagement and 
Success 

        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	  


