HR Initiative on Employee Complaints
Employees with work-related complaints should generally follow this procedure:
Issues or complaints should first be discussed with the employee’s immediate supervisor.  If the employee still feels that there has been no resolution to the problem or issue then the employee should make an appointment with their department director or vice president if there is no director.  

If an employee communicates employment related problems directly to the Manager of Human Resources or to the director or vice president of their area, that person may listen but then should either send the employee back to their immediate supervisor for resolution or call the supervisor in immediately to the meeting so that the supervisor can hear the complaints.  

Supervisors should not be left out of the process.
